
Lessons Learned from a Rural Promise Neighborhood Model:  
A story of trust 



Presenter
Presentation Notes
Since 2010, the US Department of Education has funded the national Promise Neighborhoods Initiative that aims to provide support for eligible place-based, data-driven initiatives that promote healthy development and success for children and families. The vision of the program is that all children and youth growing up in Promise Neighborhoods have access to great schools and strong systems of family and community support that will prepare them to attain an excellent education and successfully transition to college and a career.




Building a pipeline of care 
to make sure that  

• young children are healthy, 
• kindergarteners are prepared, and 

• struggling students get help quickly. 

When we do this,  
young people can be ready to  
• graduate from high school, 

• thrive in college, and 
• find jobs with good pay. 
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Presentation Notes
Building a pipeline of care to make sure that 
young children are healthy,
kindergarteners are prepared, and
struggling students get extra help quickly.


When we do this, young people can be ready to graduate from high school, thrive in college, and find jobs with good pay.




The IPC pipeline is constructed through programs and services 
complementing and building on each other. 
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Presentation Notes
Not just school-based programs with academic goals.
Health / Family / Community as insulation/protective piping.

The IPC offers a collective approach to providing children
with the opportunity to excel, from birth to college graduation,
through programs and services complementing and
building on each other.



Tracking outcomes: 
Each program will be 
carefully evaluated 

according to objectives 
and goals, to ensure its 

success. 

Results-based 
accountability. 
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How do we measure the effectiveness of IPC programs?

How do we connect program outcomes to initiative-wide goals?

Results Based Accountability!



IPC Accountability Systems 
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IPCs key indicators of success are Kindergarten readiness and student proficiency rates



Results Based Accountability 
 

POPULATION-LEVEL 
Population-Level Results 

•What do we want for our community?  (i.e. All children enter 
Kindergarten ready.) 
•Conditions of well-being for all (inspirational) 

Population-Level Indicators 
• How are we doing to achieve our results? (i.e. number and percent 
of children ready for Kindergarten) 

PROGRAM-LEVEL 
Strategies/Programs 

•Theory of Change 
•what will we do to achieve results? (i.e. reading program, summer 
camps, etc) 

Program Goals 
Performance Measures 

•How are we doing to achieve program-level goals?  
 

Source: Trying Hard is Not Good Enough (Mark Friedman, 2009) 
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Population level flow

Population Level data are collected on an annual basis through the school climate survey, neighborhood survey, and administrative data
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Example of population level scorecard…tracking this data on annual basis
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Program level accountability flow
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Before the monthly accountability meetings, at the very beginning of each month…the data team sends out a summary report for the month before that reports out on performance measures, individual performance, etc (depending on data quality… programs will be informed of missing data, etc.)
Sending out large reports was intimidating to some of our staff, so in its current form the report provides the major takeaways and summary points. Data points that the program team has identified as important to them to make decisions or items that the data team finds and wants to lift up. We ask for feedback from program staff on an ongoing basis to make sure they are getting the information they need.





Presenter
Presentation Notes
Example of program level scorecard
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Presentation Notes
Example of program level action items that are tracked in the Scorecard
Help move the group from talk to action



IPC STAFF ACCOUNTABILITY MEETINGS (SAMs) 
•Monthly staff Performance STAT 
•2-3 programs selected at random 
•Full staff meeting, including: 

• CEO, Project Director 
•Program, data teams 
•Finance department 

•How much? How well? Is anyone better off? 
•Focus is on what is NOT working 
•Not a “presentation” but a working meeting where 
the leadership team gives direct feedback to program 
staff 





Early Results 
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IPCs key indicators of success are Kindergarten readiness and student proficiency rates
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Progress on K-readiness
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Progress on student proficiency rates




contact: 
Karin Scott 
662-686-3871 
k s c o t t @ d e l t a h e a l t h a l l i a n c e . o r g  
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